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Innovation and Transformation of the Sixtop Construction Company: Perspectives of Electronic Quasi-
Integration Theory / Li-Chen Cheng, Kuo-An Kao & Chun-Der Chen

Innovation and Transformation of the Sixtop Construction
Company: Perspectives of Electronic Quasi-Integration
Theory

Li-Chen Cheng® Kuo-An Kao® Chun-Der Chen®

Abstract

Following the 921 earthquake, the construction industry plunged into a slump, and Sixtop
Construction Company faced dissolution. At that time, Vice President Kuo-An Kao resolutely took over,
and with integrity and professionalism, he revitalized the company. Faced with the widely adopted yet
controversial lump-sum bidding model in the industry, he proposed an “innovative open management
package” model. This new approach aimed to enhance trust among all three parties—the construction
company, the contractor, and upstream suppliers—by transparently disclosing cost and profit structures,
thereby reducing additional supervision and communication costs. However, the company’s internal
management debated this new model intensely. Some executives supported the traditional lump-sum
contracting method, concerned that the innovative model would increase process complexity, initial
investment costs, and profit fluctuations, and might even face resistance from competitors. The other
faction argued that the innovative open model would enhance transparency, adaptability, cost
optimization, promote innovation, and fairly distribute risks. This case study aims to explore how the
reorganized Sixtop Construction Company navigated this decision-making process between traditional
and innovative bidding models to survive and grow together in a challenging industry environment.
This research analyzes the advantages, disadvantages, and applicable scenarios of different cooperation
models from a “quasi-integration perspective”. The goal is to provide concrete strategic directions for
Sixtop Construction Company's development and strengthen its competitive advantages. The case
further illustrates the company’s transformation trajectory, expanding its business into other related

fields and moving towards becoming a “holistic ecosystem manager”.

Keywords: innovative open management package, quasi-integration perspective, strategic alliance,

corporate transformation, construction industry
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