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Mid-Level Knowledge Workers Are Facing the Threat of
Al Replacement

Jung-Yu Liu® Syming Hwang”
Abstract

This study tests frontier Al's problem-solving ability on a management case and finds that, in mid-
level management analysis, Al surpasses experienced human professionals on two dimensions: speed

(solutions within minutes) and depth (more persuasive reasoning and theoretical grounding).

The study employs a two-stage Multi-Al Prompting design. In Stage 1, Gemini and Claude
independently diagnose the case using identical prompts. In Stage 2, ChatGPT reviews and compares
the two reports and assigns weighted scores against journal-level case discussion and senior
management decision-making standards. This is a blind test, and the reviewer ChatGPT was not

informed which Al models produced the analytical reports.

Both models complete the full analytical chain of phenomenon—root cause—theory—solution,
drawing on Business Process Reengineering (BPR) and the Service Quality Gap Model (SERVQUAL)
for root cause reasoning. Systematic differences emerge: Claude excels in quantitative evidence, theory-
evidence linkage, and tiered solutions; Gemini delivers sharper problem identification and more direct
practical guidance. Overall, Al's problem identification and practical recommendations match mid-level
managers, while the stronger model approaches the quality expected from a faculty member drafting a

Teaching Note in theoretical mobilization and root cause reasoning.

This study makes three contributions: (1) it establishes a Multi-AI Cross-Validation methodology
that mitigates single-model bias in management case research; (2) it shows that management consulting
and mid-level managerial functions in corporations face Al-driven replacement pressure; and (3) it
reframes the instructor's role in case-based teaching from answer provider to case analysis quality

evaluator.

The authors wrote Sections 1 through 3.1. Sections 3.2, 3.3, and 3.4 were generated by Gemini,
Claude, and ChatGPT, respectively. Sections 4 and 5 were generated by xAl, then modified by the
authors. Finally, the authors edited the paper format to comply with the requirements of the Journal
(JIBC). From conceptualization to completion, the writing of this paper took the authors a total of 3

days (about 20 hours), a timeline that is well worth reflecting upon for researchers.

Keywords: generative Al, multi-Al validation, case research methodology, business process

reengineering, management education

2 Jung-Yu Liu is an EMBA candidate at Stern School of Business, New York University
b Syming Hwang is a Ph.D. at Haas School of Business, University of California, Berkeley (Corresponding
Author) Email: ssyy5678@gmail.com
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%ﬁﬁﬂigﬂ?(ﬁﬁﬂ SWIFT)Z 4 M e B - 5L HSRA TR AR - 28— 1A A T Sl ol
IS % HERE RN H AVELS R AT TE - 7EORbR \TZGWIH%%H\IEE.%E’]*? ENSWCI TSl
SEIAREN TEFM%}EUA UIEREEHERT TR LINEC S AR > LB BN IR RS SR EE - S8Rl
T E (% —THES o

Gemini ZE 2 3T ES4E R

» Claude &7 S3¥Tes

Zte(#EH >~ Al model /5 Claude Opus 4.7 + Extra Thinking

1]

25 (A Prompt 1 > LUK TFIIS8 -

® E= {4 {ri@(HangSeng Insurance) 4 A2
® F= ¥t AB(RGH ASEME

Claude &7 51H#ErsS : B(E—F)

1. Issue and Symptom (FJREEEIRS2)
(1) MRREAEEJTRQEELLE

WIEW I SC AR - 3ot \SRIARES | BT SRR ARGV E S « BRI (B TR B | Rt
) EGEA T BREE ARG E R ) o AR RRRISC R SE R
A (EAERBREZR T O T B R RR - SR B AT A

REE A IRER FEAT
i e 2 AR RS HETETR iR ) )
B S FEREEAEEHBFREHE) | AAEZEEALED)
R LHEAEE | BOREERHILEE) PERTE  IEAEE
R EGERY RS S H A A E BB AR E ATy

BI& WO \SHRE BB AGE T A5 ) A BSEB B EREMAL =58
ABEREMAVEE - EORFERAZERS UM > ORI 28 B TIEJHESE -

(2) BRI

TRAZ AR R RESS FEAFE
REGREGEH 2026/5/10 2026/4/18
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FAZENRh SRR FEASF
IS RL I aE = 2026/5/12 (2 K) | 2026/4/24 (6 K)
EAEE - A PN 2026/5/12 2026/4/26
(AT E S E 2026/5/26 2026/5/5
OB 5] 78 Wi 1% Bl 2026/5/7 (YfFiz 2 K)
4hze | B 2026/5/29 2026/5/26 452E /527 PEERGHL
(R B EE0E H 2026/5/29 2026/6/1
OB 5] PSS R B (U — AUIR) 3K 27 K (BIBINAE 9 1)
DREFERF (VT E - UG &) 20 K &J45 K

BB EEE T REAEWEIREEREIR UG AN ERERRSRE o KRR R 3 K
HOEAF Ry 27 R(GEHEL 9 48) < ECHREMFEIXRF AR E - SRR 5 IR A SN EE
XA -

Q) FOEASHEEHE

(a) EBEEHEERHTE
S B TIB ISR pRARRL 55 PDF fE2E - R fTE(4/18—4/24 1 HE(H) -
®  4/18 7K 4/20 fefit PDF - HERFHY 422 J5ARUTE] - F EEhEE -
® CEWRIRHtIREEARLIS BRI 2 /NI

(b) WEMEFERAERIE

® WA S/S AEFERIAE SRR ST AR AEREFELE 2 K)
5/7 ZHUR 2 5/22 FiRAEHEF > N T IRE , —EREE > ZAEMEEE IS K-
EBREUTEREFIZM > N TSR HREME , HEE:  ZEIRERE -
AR RZ IREEFE(S/5—> 5/26) 78 21 K

(ORE/CSNC TN =R )

5/27 VRS - RN AN By T BRI AHEDE | -
B2 SR AL RS L EMEHR S P4 -

OO0 SRITEARIAMEFR RFLT A ZERE L dash A EHEHE -
ERTTEE P TE R B K - IS RERIN 4 RIER -

(d) FREARF—
® XA -B- CEENENF—HEATE -
® 529 Ffk C #IXIEIE 527 EPEH o BIE L 527 BRI H -
o (REVWATEIHEENEELSR  BRAEEEM -

(e) BR= EBNBAIELEREH
®  TEIENMETE - ZH(S/T) ~ GHE(5/26) ~ HERRHL(S/27) ~ Mt &R (6/2) -
® R PRESEEIRICAM FSHED - HERER R B i EEE A -
® (RFXVHIEM LINE » K Eah 2 JOBHE -
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4) A REEHIRHE

® —ImEEES - 10 SN SER TR R o

® HIFEE 2 RWLIETEMERNS » e s — I -

® ESEFSEPRERET 0 ERME R -

® NEIHHFEFR 3 KM BI5E AL E AFKIH

® RAKIEAREERERITHYERINEIRE GET) - ISR e -
o fRIE{E(TIERULIREGHEAR o

2. Theory and Analysis (B gwEFR R 247)
SIMTFTER < B AR E SR

o ERHIEHE LI (Business Process Reengineering, BPR)—Hammer (1990)E% Davenport
(1993) = YT T LURAE B0y 4 (process-centric) vs " DIZES B/4##E Fy05 | (channel-
centric)iVEEsT =2 » DL E S RHE (Information Technology, IT)S&EE) 7 i FE 8T -

o R ImE R ZEA(Service Quality Gaps Model, El SERVQUAL)—Parasuraman 5 A
(1985) = T T ERIWEYEFE | (quality gap)i " ZRE SIS REE7EE ) 2N -

® B4 E 4% (Toyota Production System, TPS)EZLIRE A JH K 43 #T(Root Cause Analysis,
RCA)—Ohno (1988) : A % E i~ " Root Cause | #EEHIERH L7 7774 - F BRI
RAMIRA R A IR E R 5 -

(1) FEsEtESRVRAER

BT E A R FASE
g E TS Ui F2 2 o] (process-centric) TS B /8% 2 [A] (channel -centric)
T EDE FhRPLE—EDD) EFEEED - ZEH)
B EA = B 7 =0 Hka—EFEAT ESE T EREE(R(E N EFHE)
PR ERTTIE I A S EER T (A SR T) SR T(00 #717)
SHFTA T foe "ORAE ) EE fce "EBE ) EE
Root Cause :

O NFBHVE TR E BIIERE K T EEEIHEE | 20 T BB AR ) BEWERRZHIA
BigtE " AN RIEES Byt (channel-centric) @ ZE(FA RS E — 1T R N (BB 2 Bk
BA) > HERE P IEES I T M AMESRE - — HZ T R A MR ARSI M ~ BTECE T - S50 E
ARG > BEZECFAUEA - iEIEE Hammer (1990)fE3E 5T FHAE(BPR) ATt Fey " LATHAE/
HFTR L o (functional silo) Y {EGTTERGT ©
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TR A= PR b Y A () 22 I BEUR Hopk T DURTRE By 0 4 (process-centric) HY 3% 5T (Hammer, 1990;
Davenport, 1993) : g O @ REHE— AL FiRFOASAIERAHT TITREFA o itk
FERIFE sk B A F e -

) Bir{bEREER=E
HER

EBETEICHERAHES PDF HEE - 8 T R HICAE] - ¥t AUt anEs
" HRMEE EE B LR -

I3

® [RUOHFFBNIREAFEARE  AIEANETS  BURRR A SRR SRR BF
FE -

® EBBVVRIME " HAFERIL AREHUSHEERERE » iRk 6 RIVES -

® (RPNt HBY MEEER EHEREVEE -

Root Cause :

A= & — ~ AR F B AL S E 4 - DU E R FHI4R EE B IREE E -
Davenport (1993)#2EH > T &:ARHLEESE) > i A2AI# | (IT-enabled process innovation)HEZm5H -
HARH A E LR EA RN T BEME o i EE T R R - W T A IREa & =

REE BT EFHUS A RE AT NE > MIREIER TR EHEE L HEAHE LT -

(3) ERERFI R AR /K ZE a8 (Service Level Agreement, SLA)ERSE
[T RE SR

S RIA TR -

TTEE P TE SR RHVAAHRE - ZORSER SRR
ERETEEPIER > AR T -
EERE-FIRENEA HED)

5/22 FRRHH—5/26 &EZEFEE 4 K) -

Root Cause :

® COEUAMERY T IS | RGBT (lack of SLA enforcement) °

® YHBHENMLEMEHEZ A T R R: -

® %%“% B E BRI RIS —iE - TP IREE S B8y L R A2 B R B R S
 ENE T ERE R R T s
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() FEAmE BRI B ARE)
EHEHE

® CEBAMESIMNHHRE | LEARIFA, -
® ITEESFIAIREITLL T BRICSIE S ) Ry EERRRL -
® 527 Jeflr—5/28 EE LTS —5/29-6/1 A i

ZUk
o B AYT B ER R TR GRS | B B R T (R P e

o ([HITEEFIEE AR - A YERE AT - DA - 5 ANEH%) -
o (HNEISEIRGERGS T HEE ) R L SOLEEREEIENIES] - SRR NERR -

Root Cause :

EB RN T BUBREIRE ) BEUTEEFTE R AR IS PR E
J%7%(Parasuraman et al., 1985) - SERVQUAL 1A - A T EIRZH RS ) 8 T2 FIHE
AR ) 2 IS ESZE A%t BB B BT P 2 MRVEARBTE > IEE SERVQUAL
e T RS S, AVERERI - BRI S - ShZ BRI BRI R biad ik -

) BERAGRAERRE
B

529 %M C —BRAAIEIE T 527 TIEH - HIE L 527 ZEREHH -
o3

o ENETHIARER B REREN o (ERET BRI BIREDIRRE -
® = rEMRA/B/ICHEIFE —FKAFNEREEE AR -
® EMEIRREE E IR R AR ED 2% iR A

Root Cause :

B PIRSR(PREIEZE ~ 178 - M7~ BEIREEGEARE - EIREREE — A {E 20 (Single
Source of Truth, SSOT) - &I Davenport (1993)iVzmES © EaRHEF THEEIFTEHILS, -
S AE & AL A il &G (touchpoints) —E{ -

(6) EERCHEI BRI
SR R

1

TN EIE(EMERORRE - —{H batch B—RAFITK
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pariil

® HTRHA L EERHETE I EFERZSHKA) -

® {H 152 RiVit KR AR » G2 st EH — AV E ] -

o RELFAZH > MARSEMLL T @ A BT R PRI e A A

Root Cause :

® I WIEFIAREE fRSF(—REE KA —H) -

® A STHRIIREE RN IEE -

®  {RRRMIMEH IR R P EE SE g R A @ (ERMIE LB » REURERET RS
Ohno (1988)Fr ¥ 5> T H4E1E | (kaizen)B T KZHF(E | (just-in-time)fE i o

3. Suggested Solution(EE:zH 17 3E)

(1) FrEAF : WHISEG-6 & A W Ei)

(a) BVFEGHRENR ETHEE
® TEEMMREIRGHE A HES PDF BB TH -
® EFEATHEFFEX(THIME—E -
o [ERPEI TEBERHATARA > KER T EEET SRR -
RIS © HEAE AR EITE 6 REEHIEE R -

(b) BT NEEAEHH BT IIREK 2GR (SLA)
® HENES TIRE | 3UE 48 /NI BHIR -
o EBEIFEHIIIMELE  WEPEMER -
® iR AIRNRF B AR E AT RREE R AT -
TR ¢ A E 2R R ORSERE 21 REFRIE 7-10 K

(¢) FRALERE BRI
® [EIERIAI(TE T E4 - TESE « SWIFT (O ~ 578N E B MEHESE - A\E
#% (four-eyes principle) °
® HFENGT LimElIRFEE AL - SUEEBRA: -
® HEEEULIFE - fTEERFIeEE A SE R AR - BIEe R AR -
TR R @ RIS R REERR R -

(d) BiRAGEGHE B M
® RO IRE/EE TTEC M ARGV EIERRE R 2 v &30/ [ (% & Single Source of Truth,
SSOT) -
o IS ERSK—EE AR » A (E2EFZ 7 (Standard Operating Procedure, SOP) ©
AR © (R REAREERE - fEA &R -
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(2) FOEAF © PRIEEG-12{EH)

(a) fRETRAZ EEEBE
®  HiF)EE 1% i (electronic signature, e-signature) B4R FARELJHREE > e [ H pifE A EEA
AR Z A RLY ) AYBROT
® U ETRIFIIIREDINIFEER ~ FHROREBIE) - 224 bR -
TR © SRR AT R 7-14 K -

(b) EHEATETBUMER S
o EFEIE B, B ROEHEEREAETEEM -
o KBETY - MEMENEXEREEFEX -
® RN R(FERMALIREME EE TR R e BRI O P R AR (BTL0 )
FIREE - A8 TSR R B T RE A -

(o) TEFHEEHLIIERE T 8
o HRIEFIURREE2FHMEEZ LTS -
o orePmEmEGIA  mE - SeEEEN -
TR AR ¢ R PERCE IR 2 12 (8 /EH -

(d) EBBEE

o (ERABATEECEI « WRSERL - BEACETRA - PEAER - SRR T L iR s
FEHBARS -

o EAESR(PIAIREHA SLA)EByi6 (R R RS TS S R -

o RLTFS FEMEIHERAITEGER - TEFIRR(App)) -

FRHARES © WV (RPTR 2  WEE AT -

Claude 42 TSR

/g ~ ChatGPT LhEkatam —fr Al s
Zte(#EH 2~ Al model 5y ChatGPT 5.5 + Thinking
Z S A Prompt 2 » LUK NAISEL

E = &4 frkR(HangSeng Insurance) L /fE
F= ¥t AS(REm AS)LRE

A (E—F)rihd

B (E—F)/rifrideds

ChatGPT 4: > FEBEEs © C(A (E—F) & B (E—F))
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1. RVl B O

AeFm MEFEASE & F BME—FEAN - 5 A (E—F)E B (E—F) (i EE—(E %
ATz s3fran’E -

RIS > A B BAVHEE RS o MEERFELEERBUE TRARERR - BRE(E HFR
foE ) Bl T HDURIE S EIEE S - BB BN RS | R e e R A
EBETLAE - WETEILS - EREERE R - Uk Z B b BRI a3 - [N
WA {7 A S R e e 2N EIAVAREE - T2 E— PR EEhAy A [FIRERd -

PRI > 5 AT P et s L v Py e A SRR - B AVERR B e - B fERFEIGR ~ I
FEEEL ~ BRI RE ~ IRIAEAR - BEEmIE AR B A T R 5e B - s REi e (2 A HY
AR b R n] VE TR HIET AT TR - A FYIERUERE SR ERE - MEIUS - B AT
{H HGmaa AR SIS AL TTEEREE ) T AR ) B E S em o S T SR AL AT
A AIFREERAIHY R bR UE - SR EEE S TER SR T B S R HErEh -

2. O HEREE

A FHZ O BIREE B RFOCASEMRGRET 2 " SEE-RRABTEGES RS | M DUR A
PRI E R LRV IR « B —EREBIUE TEEA P E 0 S AR
‘R=RAIR > FrCAIE IR EAMRGY— W - BAEZHE - JE - 6% - EEE kb E
HIREIGH I - AW E R B A TEN > Baetln B g 2 T EIREE | -

B AV 2 AT B E ZE AT - ELL T ETTMRAVEE ) B TR ) R - FHE
SR A B AL > AR 2R R EMBEURRE R - B4 HSRHMR A EERE - &
BT ISAERE ~ YRR TIE A ) - R - B SRR AR S EE T Ry 2 A B A A 5 T T -

W 72 A SR BT RS - TR PR EE B ARAN E] A fmie) T EE G2 50 B Ria TR
e EE AG2E | - fIE AR LEGHE > RE TR ESGETEETE -

3. iR Evidence [

A #Y evidence [ FHARZUEFMEZEASL - E5THRAE— R ~ T 85e s ~ iR
TIARHE  WEIAR =RANR - W5IAPOLREEE - S RTE - TTEEKHHERE - Bk
SUE R B SIS ERE R FECER ISP ERBEE - A EEEERS LR
TR U VEETL IR - B ERR R MR E R E R ERE D SERATT R R A
FEXFEE ~ BERET] M A= —f -

B {1y evidence i FIERANAL - CLAH BRI 4 A 18 HE 6 H 1 HAYSE - WatFE A "k
FEAR=R ) B0 "I AR TR ) AYZEE o IEB(LHIREER 7SI+ -
EHEREF B AT PEEER © B INREETC RS GRS SR e ~ BRI » BRI
FHRENA—E -~ SR EBEAI R - SRR S BRI E AL -
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4. EHEHIEZS - SRBKEEZEE Trade-Offs

A 5HZ#EEH ~ D2C ~ SPOF - Data Quality Failure ~ Information Silos ~ MFA ~ OCR ~ SLA
EEE > JEEEY) - EREEHHOCRIECE — B TR B TR HE | B T iR E e ) M -
e A RYHE m E PR G R RE S - B DAL T FREREA © B4 ATOCR B & BB i & ~ 4k
AR SIS - A RFToafH

B MVHEEmHEZRE 5242 - BAMES [ BPR ~ SERVQUAL ~ TPS/RCA ~ SLA ~ SSOT ZEff& 0 i
EHICE— (A R R AR R T 2 Ay BAEIR S - B4 BPR FRER I RS Lot B AR o
LagaTHYZESE » SERVQUAL F s A B & RIS 22 Bl i E 4 722 - SSOT IR Eii B Ikfi %
EEEFHEEINE - SUITHEZES RIS > B 576 " Emm{E A LR | mIFRadeEits|
-

FESRESFAZZ T » A BB« Eomsiir o N B i BRI BN R S Z AT > I
iR TR E  RIBE - BREMRIMA IVEHDRZ » RN EZEA S P{TEEFIRZES B R
BMERFRE > HE KA EEEE e THEIRP ML - B RSP > Br T HtHIRE >
e AR S AE SR T RE A AR LAV SN > FUESARES R e -

f£ trade-offs J7TH © B BIRIEN A - A BV R A = EEAL(E - ALOCR -~ FSETEHRELr
ektoilE o TRGHEEEDIIRA - &8 - BralEbaEd] o B ATEXSE A =28
E A Bp IR E+ A - W& RE NE - SLA - TUIREX - FRAGES - 4 LR -
HISRA T B EF S E > SR FFEHETFER -

5. AIgTREERREES R

A WPERAEEY) > CHEE RIS A RS - HBR ERE - (TEGEESE
PRF R ITAERE ~ B A ALOCR ~ EIL St G ELk thiliE - 15287 B E ZE AT A D B
T - REICIESEHS S BB R - AT ~ FOUP A - FIREERFIER - E1F R/
FEEE - A BEIRRE

A BE REFERFRT - A FEMREICNER SRR - Gl > R EARIBLIE T3
B R G RE P EEFRR - REEI skl B (E &2 - ATOCR AR AR AL
B - A GREICEE R T ILEMERE ) TR T B, = - YRR I SR TR
JE\f > SRR

B HUREEREL AT o EIR IR IIREE T - SLA B (EHE - MERKRIA UIRASX ~ %
A SSOT ; th-RHESEER LEFLY ~ 561 B A B TBURAERT 3 ~ TeT HERKHE AR ~ LEmAI
il o BN R BT ) RS TR ¢ el AT I RS YR - TR
EHEEHEAGKRE - Nt B WEfEEEANRAEE -
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6. ZEREEMHE

A B1 B HYRE T FEAREEMHL > MR E g B  a fEAE -
TRHENENS ~ HoCRARRTEE S © RIEHREE Rl ey SO ~ ET IR

AE EE R - NIL > AEZERCRRI IS I5 42 % -

HIEHES
HEPE 5 A BERELSER > (HR(EFRE -8 B

[miycs
aTu g =1

HNPEE

"

[EE=F RSy
Bt E AT R E

MZRA=IH - 55— B AR EA R KRR - A F EE I
ISR HESEUR R AT

{BEEERR 9L - 5= > B AVESAREEE T © A IWEESERIZE > UTRGTHRE -
Bl REPAEHEE SRR EECAUCERGE - NILBNEEER - AR FRE

(%85 S R 2 FAEL Y A EAE R B B E TR HEHEE R
DURCHHRL A (B EA R AT 3« IE = g

7. BEEEYSY

Bogan st SR S5
BEFERZ - (B FRATCEEH A -

Ty B T Bk Ry B T IEN 52 - RS LR e 1R 0y H s b Ry IR RS Sy - 1
R S A B A S S R A
BsERE | % Tevidence [ | &3tk 40% o

ST S s P B AT AT A - (AL T iR

SPEbmE | REE | ASB | ADES | BB | BiNES B apsitas|
70\ RE B #raE HELE Rz
%%F T s | 80 1.20 8.5 1.28 %,E%i’jrgif;%ﬁﬁ”“
TR B [R5 ~ BFfE 4R e
et 20% 75 1.50 8.8 1.76 root cause 43 a1 -
Evidence B HEHHEH -~ JRIEEN
F 20% 75 1.50 8.8 1.76 A T T
B fJ BPR -
Hil5m FAE . SERVQUAL - SLA ~
R 10% 7.0 0.70 9.0 0.90 SSOT =R B {2 s
SCHAEETELS o
SRR L . B
g tidﬂem 15% | 7.0 1.05 8.3 125 | BEEEEDRR RN
o~ - . . . . %‘E’bﬁ'[sgf °
AT Wi E S ELAS B ISR
o~ 15% 8.0 1.20 8.5 1.28 51 B P AR -
SRR e . AR AR
it 5% 8.5 0.43 8.5 0.43 L5+ B et -
B EREH LT & EATE ZE
M5y 100% 7.58=7.6 8.66 =~ 8.6 | i amEd S P EH AT
5& o

- 22 -




Rl EE R
2026 £ 6 B
%255 13 pp.1-30

RIEETR A By 7.6 3 E B E M RE e R B R T R AHE  (HAE B (LESHE - BiEm G5 trade-
offs 73T L#:55 + B (Y 8.6 7 RIZK RS i HY « B am (st FHEL m R TR T 3. -

8. &

s ARFST 0 7.6/10 - A YEFERUERFEREIVENOUME T EVE AR - et BA
FEVERVSEE R - HOCTIRRE ~ AR - B a R R SRR - A A HY
A fERNBERERED - HEmEHER A AR - Emi B oIRFr B E i - 52 e T2
SITHEZEETam/K A - A FERRSRIRFREICR ~ NSRS ~ BIIEFRBINT TR ARIE] - SRR 73 8 e EHY

=

RER °

s B AV 1 8.6/10 - B AYESMERNGERESSE - SEIRE A - BamtER i - HAe
FEEZEASCHIEE(E RTERGT  SLA ~ BflarE - 2R SHEASaHEE - B HEHE
WA - AT REASR A EIMSEEE - WaRH A - ZEAEREES - iR
SHIEAMMEIE - B HYBRELERIRE R - B R EER TS i S Ay Hm ME S R 1E - J0HE
IR P (M R AL EA YRS ~ PR E A E B HEw -

BRER R 5 R 0 MEEE B ERER ) HEIECKEERCR - DL B AU © BREILR

EAHERAEAR B A% > IR A B T PSRRI ) e - 1RIBT ) T BRI | IR
- BSLBBUT R | B FrAEFESEESEFIEEAS - AHHEIMNTEE - 52 F
sMEIEE IR = IIAYEHE trade-offs » FIAIEMLRA ~ SRR - BRZ2BIA T
&% B JEER S RILAINGE -~ FIE e b RIEA B B REEEIMEE A A/B 2=

¢ N B FIEIZ 4SS S — 80 HEIEARAER TS BURSRAT A -

\

ChatGPT AR ELEE s R

5 - R R BREAR
Z A= {diFH 2 Al model £ xAI Grok 4.3 Fast
Z s Prompt 3 » DUK NFI <68 ¢

® E = 4% (HangSeng Insurance)fif&y i 2
® = ¥t N\E(REH ASMELRE

® C(A(E—F) & B (E—F))thigatam s
—~ TEARBHR T

SRR T HITHEZEE R ) B T S EEAR ) BRI T NIRRT Y A SR Wit Al
REIIRE () IEMENERA AL O FREGHOE AN B B AGE ~ WEIRE - ERE T RE
sl b2 ZENEEIEE) © ()35 [ 22 2 PHERHEZR(BPR « SERVQUAL - SPOF ~ SLA Z5)HE{THRIA HE
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s+ (Z)PEHEL evidence B BAGIUE R - 10 Ldham w8 — 80 2R E T
{ERE R 2 EA] ~ BamES 2 R R 2 (BIHE -

><l¢
HE

FHEEZR » A BRI Y = IEBH Y AL BRI ATRE ) 2 383 -

® Al EfERE—EZEF 5 T SR R R G — EmER — et ) ZVUREE s
M o E—EaE M TR A AR - AR B3 MBA B PhD g8 2 %00 » AL IGIEE 1R &R
2o MABR 2N 5] 2 HIR R T RAZE A | (process-centric)El r%?%E/LE%ﬁﬁJ
(channel-centric) tb—& iE a2 AR A S [LIB IR E 2 %L T B Al 7 R f il

® R[E AIBRIEE—EE L2 i B T RSt E R %ﬁiBZ%fﬁixiﬁﬁbAﬂ%{i (—)
SeadtE 2 EHAH (0 TR AR ) BIREE(LR T3 Rvs. 27 K Z#th) 5 (5)HEERE
5 | 2SS BACREE R () ES TR T (G 3 -6 @H vs. HEI6-12
& H ) o RIEBR Y 72 8RB RS B 2l BRI MR (analytical maturity » 5556

e 1 B R B ) BV B ] I 14 (managerial usability - 5 ] EEESPR E IR
ZIEFEZ #R) -

o I "[HREME BT EHEE ) o Ml Al Hirds 2 KSR IS B (R T EERIE
etz | BT ARIRHERRASHE | A SR A B KRB AR 5 22 F-fftt (teaching note)
ZIKAE « 2RI > ALTE T RANMES R e | B T S EEUL ) BB - EE TR A
BHZEEES .

= B R

Al EAT{E Ryf 25855 SL[E{E# (co-author) © B MR FERAFE AR IR 2 2 S FEHI B )20
J3AT o AL Ry 8 N SE R B AR s 4l I 2 )0 B - (B SER1S LURR O ) 1 [ B B B A
(theoretical extension)EiFE{[E 254 b (generalizability) - AHFZEAIFTEH 2 572 T Multi-Al 28 X B
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