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A Day at the Tan-Jing Hotel: Is It Worth Taking a Losing
Deal ?

Chiung-Hsiang Lin® Hsiu-Fang Chien”

Abstract

Dayi Hospitality Group is a renowned hotel chain in Taiwan. Tan-Jing Hotel, a five-story property
located in the Ita Thao district of Sun Moon Lake, is a key member of the group. Like many established
hotel chains in Taiwan, Dayi faces the dual pressure of intensifying price competition and fluctuating
occupancy rates. Although the weekend occupancy rate is nearly full, the property suffers from
significant "idle asset" issues during weekdays (Sunday through Thursday), with occupancy rates
dropping below 30%. This operational-level case study examines a critical pricing dilemma: Should
Dayi’s headquarters accept a proposal from a start-up, Last Minute booking platform, to acquire excess
inventory at a price far below the market rate? The case highlights the tension between "revenue
generation and loss mitigation" and "maintaining brand equity and pricing integrity." It encourages
students to apply marginal contribution analysis and brand premium theory to determine the threshold

for sustainable business operations in the hospitality industry.
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